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THE MANAGEMENT OF
THE PUBLIC GENERAL
CARGO BERTH
PROJECT

APRIL 2023



Selection of Public Private Partnership
for The Management of the Public
General Cargo Berth

The Industrial Estate Authority of Thailand (IEAT) granted a concession to Thai
Connectivity Terminal (TCT) to manage and operate the public general cargo
berth terminal in the Map Ta Phut Industrial Port area for a period of 3@ years
with an approximate total area of 50 rai or 79,880 square meters since 17th of
September 1992 in which the concession period has ended in 16th of September
2022. Thus The Industrial Estate Authority of Thailand (IEAT) offers the private
sector an opportunity to provide services for the import and export of break bulk
cargo, bulk cargo, and domestic container transportation, including linking to
other domestic ports through the Public Private Partnership Act (PPP) BE. 2019.

Insomsnmaamanuusauaonuusmsooms
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WWURRI30908KNSSULIUAWA NMSTALRAAIHNSSULHOUS:NA (NUD.) TATREUUNMUWURSOU
Uszuiru 50 Ts KSauUs:uru 79,880 msioluas un usen Inanautﬁnﬁ."?c'i tnasiovda dna (TCT)
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Scope of Project

The Management of the Public General Cargo Berth Project covers approximately
about 5@ Rai or 79,880 sq.m. The terminal is situated in a reclamation area for
uses of general cargo such as steel, wood chip, and natural mineral product
which consist of the following area

Warehouse Building (4,080 sq.m) 21MsSWNaUAT 4,080 O1s101LAS

Open air yard (75,000 sq.m) auN2VAUAINITIU 75,000 MS10WAS

NRgUISO TPT 1 ua: 2 (GO1) ArunugdKUIN 330 Wwas AWEILISNTuNISSuU
1Sodumavaa 60,000 DWT

Jetty TPT 1 and 2 (G@1) with a total length of 33@m and maximum vessel
capacity of up to 60,000 DWT

ntRauSo TPT 3 (G@2) doundwedKUIN 150 was AmuawisnlunNissulsodum
goda 25,000 DWT

Jetty TPT 3 (G@2) with a total length of 15@m and maximum vessel capacity
of up to 25,000 DWT

which the area stated previously is part of the Maptaphut Industrial Estate
with details of work to be performed as follows.

gowunaonadtuwundouktouovlinAulAaIHNSSULIVOIWATQ8TUS19a:198aUD00IUNADY
andumisaoaaiud

Port development work to support the import/export of break bulk cargo,
bulk cargo, and domestic container cargo transportation, including linking to
other domestic ports and maintenance work for the new property,
machinery, and lifting equipment that will be replaced according to the
service life.

oUWaUUIUSKIsSamsndatiaiuisnsoosumstindndvoondudinoiu (Break Bulk
Corgo) asduAtnnNav (Bulk Cargo) uazyudvaumnautnutuasnetuds: tNA wSou
nowautaowaomlsoauq MoUUSENA 1a:0IWUISVSNUINSWEIFUTHU 1n$o0dns
uas qUnsmanuuno naunuaIwIgNIstdou

0IUBDUUBUNSWIFULGUNIETUWUNUSNDUADNIS SOUNVUISOSNUINABULSD
J9wudu 3 M

Repair of the existing assets within the project area including maintenance
of 3 existing jetties

vulsSudsowun K30 vIuSodruarsisauUInANGOEIAUNIBTUWUANVVIUEIASID

Renovation works or utilities relocation work within the project boundary N— =

(Temporary and Permanent)

System development in conducting general cargo terminal business or
implementing new innovation in order to increase business proficiency and
other related work

DUUASUIUAVSIUURSOWUUNE0UDEADIUEaDNAUa Soudiosaowuds (Software) Ko
inaluladavetruaiva noNJudirsSunisus:naunonismiSouumgIuandU

Manage port operations including development work and maintenance work
such as installation of the project’s machinery and equipment systems to
replace deteriorated or damaged equipment in order to operate properly.
Maintaining health and safety regulations in accordance with government
standards.

Usznoufomsindouudiedudinolu USKIS Wauun 1asiisosnul soufiodarna:aado
s:uUtn§ao§nsua:qUnsn]uaoInsomswf'anol_lnuua\)lc"luf'ita"'auamwwH§381§01§9H19
QuasnuAWa:IAUAISNUIADIWUADANY IWDTHaWsSNTduuldagvIKuay Jaoany
WulumuuasguAswsNMsikua




Overview of Project

Selection of the private sector to participate in the infrastructure investment. The eligible
private sector would be granted the right to develop the port of 480 meters in total
length and the hinterland area of 5@ Rai as follows

naolasonas

e :_; 0T Bl 01 | 3 Jetties (25,000 - 60,000 Dead Weight Ton)

® Jetty TPT 1 and 2 (GO1) (60,000 Dead Weight Ton)
® Jetty TPT 3 (GO2) (25,000 Dead Weight Ton)

02 Hinterland Area (50 Rai)

® warehouse Building (4,080 sq.m) ® Fender (26 sets)
.Open air yard (75,000 sq.m) . Bollard (22 sets)

The selected private sector will receive a total concession period of 3@ years, with
construction, maintenance, and business operations under the concession period of 30
years from the date specified in the Notice to Proceed. IEAT expects to sign a public
private partnership agreement with the private sector within August 2023.

01  nnguIsa 3udu 3 M (25,000 - 60,000 Dead Weight Ton)
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1Md 200'09
(I@9) 2 pPuo T 1dl Aner

02 | Wuikaor (50 1S)

—

150 m
»
Jetty TPT 3 (G@2)

25,000 DWT




Project Investment Model

The project duration will last 3@ years, commencing from the date specified in the Notice
to Proceed, with the outline work as follows.

The IEAT procures the land and offers the private section an opportunity
to participate in the public private partnership

The private sector will undertake the construction work of the container
yard, and maintain all facilities within the port in order to support the
import/export of break bulk cargo, bulk cargo, and domestic container
cargo transportation, including linking to other domestic ports

The private sector shall provide or incorporate uses of innovational
technologies and appliances to enhance work efficiency and business
growth rate

sUunuumstiionsusoOuavnu

S:g:DAINSSOUavNU 30 U tudinduns:ulturtvdaudothtsuoiu (Notice to Proceed)

NMsSUAUROARNSSULLHOUS:HNATNY (NUD.) aon—nwunua sauaonunutanuu?ugduuu
ms?manuumluumsusmsaomsmlnautsaa'lS'lsm~1wauuma§umn3w

mAnsuatduddtuculsulsonoasvaunoodauMIassaUIBUTASOASIOWUTIU
MEUWURTASONIS taswauuIntAsuEotRawisnsoosunistiidndvoonauainotu
(Break Bulk Corgo) 1azduANNov (Bulk Cargo) ua: yudodumaautnuiuasmetu
Ussina wdaunowboulgolugoni$osua metudssind

mansudtluddudumsiinalulagkdoudanssuthuautBwawudanWEIWISH
tunisUsznounoms

PPP Net Cost Model /j‘;m’- B/

== L1
O= S2%

The private sector will invest in infrastructure work and receive revenue from the public
general cargo berth operation

lanuua~aonumInsoas1owug‘1u?uwuntnsoms Tagnusud:lasus1wiaNNMSANTURDNISNINEULSD
a1SISnUEIWOUUONEEUAIASTU

REVENUE FROM PUBLIC GENERAL CARGO BERTH OPERATION
sr9TdoNMIsAGuNNSHIRgUIEoa1sISTUWoUURESUAINDTU

PRIVATE SECTOR

niANsuU

The Industrial Estate Authority of Thailand (IEAT) will give the private sector rights to
operate the public general cargo berth and receive revenue from the fixed fee including
other incomes from the private sector.

Nuo. 2:THANSTuNIsUs=NoUNDNMISNIAgULSDaISISTUstWaUUM9duAInNdIU Tag nua. d:ldsusielaon
wads:lgstaon ua:s1elddua onnsu

WATERFRONT FEE, RENTAL FEE, FIXED FEE, PORT DUES,
REVENUE SHARING EXCLUDING PORT DUES, AND UTILITY FEE
ANGIWURKUIA ANIWURKAOM Waus: Tostinon s19TaoINAINIS:EDIIN
FoUlUSIBTADINMSANTURDINISAYNISUAINISHEDINNT La:AUSNS
asisydinn

PRIVATE SECTOR

NALNBU
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Public Private Partnership (PPP)
.IIIII“l

In order to achieve the financial return proposed to the Selection Committee, the IEAT
will determine the minimum project financial return from the private sector. The
financial return will be used as a major criterion to select the private sector for the
management of the public general cargo berth project in accordance with the |
notification of the PPP Committee. |

N1SSOUaAVNUNULIDNBU

tuNissouavnunuNBu lwa?r‘ﬂowaUS~Iavuaauunumomsmucnun NUD. 1JUDATUENSSUNMSAQLAON
onsussuavnu TAsoNMsusKIsdansritiguSaaisismu: WouudgauAINDTU NUD. d:rIHUQ
waUs:Iauuoauunumomsmouuumnmnsgalosummanuub‘?ulana'\smsnmaanlanvuua:?u
waaouunudvnaNIduinuAtuNIsAIduNISAALEaNIDNBUUDVTASONISUSKISIONISAILAYULSD
ansIstusWouUOeUAINOTU

PROFIT
ALLOCATION
NMISLUVKWaaaUUNU

INDUSTRIAL ESTATE AUTHORITY

PRIVATE SE! R
OF THAILAND (IEAT) =254

NvuU

MSUAURAaHNSSULHOUS:INATNg (Nud.)

Waterfront fee, rental fee, fixed fee, Revenue from the operation of the
port dues, revenue sharing of no less than

5% excluding port dues, and utility fee

public general cargo berths

REVENUES
swia ANBIWUNKUIN AIWUnNKaon waus:Touu
Aon s1wldoInAMISHSoWwN diunuvsela

swldonnisus:noufionsnigulso
as1snuzwouUmBAUANOTU
nmisdnduiomsheniSuAmms:Samiu
uoun31Sowa: 5 uazAwsnmsaisisayglinn

The investment cost for the development
of the public general cargo berths,
operation and maintenance cost, rental
fee, fixed fee, port dues, revenue
sharing of no less than 5% excluding

COST
S

port dues, and utility fee

\
| wuavnuiuNMswauuInuSaua:MsNetums
THUSMIsua:msuIsusSNuINIAgUISD souio
mMsAsaUAaU 1300MG Us:iusenswddu ua: |
AxwsURaUDUGOUARAA 3, ANGIRUAKGIM, |
ANgWURKAOM, waus:Tgsinon, s1eldon |
AMmsaSown, dounvvsiwidonmsdndu |
fomsAgniSumms:Sawniutosnisoua: ‘
5 uarAusmsansiseydinn

Project Financial Return

The Net Present Value (NPV) of the financial return to IEAT shall be equivalent to
approximately THB 93720 million (with a 72534% discount rate), which includes the
minimum concession fee of THB 510,143,461, revenue sharing of no less than 5%, and all
other fees required by the IEAT.

naus:lgsuadaultnuNIVNISLOU

NPV 93720 aiuuin
(dasrhnaasosa: 7.2534)

yaAUoquuansuovwaus:Tousd
Q2ULNUNIVNISIBUYDVNIASY

Tagonsuddovsistwads:Toslinon aasas:e:nal 30 U souludoundn
510,143,461 un aauuuoswtomnmsmluunoms udas iudounn
Soga: 5 uas waUs~Ieuuoauunuau¢l mun NUD. NKUQ

Project Investment Cost

The private sector shall invest in port development work to support the import/export of
break bulk cargo, bulk cargo, and domestic container cargo transportation to provide
general and bulk cargo handling services, 2 berths with a capacity of 3,679,200 tons per
year, and 1 container berth with a capacity of 156,000 TEUs per year or 2,808,000 tonnes
per year, the total potential of 6487200 tonnes per year with an investment value no less
than THB 1,221.31 million within 2 years starting from the date specified in the Notice to
Proceed and maintenance work for the new property, machinery, and lifting equipment that
will be replaced according to the service life with an investment value no less than THB
1,036.68 million. Therefore the total investment value of this project shall be no less than
THB 2,257.99 million.

yaninisaonutunisusKkisvanisiansons

1PNBUDEADVAVNUISUAUWULNUSHISIaNISHI3aTRauIsnsovsumstihitndvaanduAnolu (Break Bulk
Cargo) ua:duminnav (Bulk Cargo) nasuudodumaautnuiuasSMetuus:ine WolRUSNMISMISUUaTY
FuANDTUIA:NNDY JUdU 2 M @W1snsovsuUsUIUEUM 3,679,200 Audal Ha:NISUUMIYFUA
Ussa@ADULNULUDS 9IUdU 1 N1 d1w1SNs20SUIUDU 156,000 TEUs col K3d 2,808,000 ducdal
ANENIWSOU 6,487,200 dudoU tudoldulijuosndi 1,221.31 auuin mgtus:gzaniuiiu 2 U dudin
SuRs:UTSURUVADUIVTRIBUVIU La: MisavnuludUIAQIWDLUNSOSNUINSWEIAUTHL thdovdnsuazaunsni
gNUYURD:NALNUAIWNYNMSTEUTUDVIBUTLTDEN3 1,036.68 duuin TagyaAIduavNUSIUdADY
Wdoundn 2,257.99 auuin

Total Investment Value
THB 2,257.99 million



Duties and Responsibilities

Industrial Estate Authority of Thailand (IEAT)

01
02
03

04

Procure land for the Management of the Public General Cargo Berth Project
Delegate the right to the private party to operate the project

Use its best efforts to support the private party in coordinating with relevant
government agencies

Perform other duties as stipulated in the PPP contract and the related laws

Private Sector

01

02

11

Responsible for developing the existing area to be suitable for serving as a
multi-purpose terminal

Develop necessary infrastructures such as tools and equipment for handling
general cargo and containers, improving the area behind the wharf to be a
container yard, providing trucks to transport containers, etc., including
procurement of related machinery and equipment

Pay for the fixed fee and other expenses required under the PPP contract
Developing the project to be an environmental friendly port (Green Port)
Review the Environmental Impact Assessment Document (EIS) of Map Ta Phut
Industrial Port Project in August 1985 and prepare an Environmental Impact
Assessment Report (EIA Report) or an Environmental and Health Impact
Assessment Report (EHIA Report) as required by law

Perform other duties as stipulated in the PPP contract and the related laws

v
S» BBC Chartering .
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