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uuImenisiszuivanssaus
wavyaains (us.)

4, Tasvnistdvnagnsnalauwy
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2.1.6 wam3Usziu Core Competency LAZIRIUSIIUBIANT SMART-ECO
U 2562

Eco-Ecology & Economy

T - Transformation for future
competitiveness

R - Ready to change

A - Able to work in new way

M - Move toward Digital

S - Skilled management team
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AT 11 wan15Usziiu Core Competency LaEIAUSTIURIANT SMART-ECO
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Competency) Wazimusssnesdnsan IDOLS 1Ju SMART-ECO iileliiaenadesiugnsmansuaz
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WUNITUTEAU 8 Move toward Digital (80.14)  Skilled Management Team (62.95)
NUNUIZAY 5-7 Move toward Digital (81.89)  Skilled Management Team (58.45)
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2. 1Rn3zUIUN1s (Process perspective)
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1. ¥alAsanis: N3LEsHES1 IS TINIANIUVIIN TS LS

2. §5uiinvaulasanis
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(Knowledge Sharing)
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NNUszasd waz KPl Tud 2564
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4319554
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yarudinliiunesdns $1utu 3
aadmu3 1Wuusedmnd (From

idea to Innovation)
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10. MsdaLERu/manfunagnsay q Tuunugnsaans :

ATinsEAuNagnNs lanaduayuRdinsEau
°o <

nagnsvawibivszauanuduia
(Leading Indicator)

O 1. srelsiangsialu (T1.1.1)

O 2. roE (T1.2.1)
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O 9. wannsuszidiu ITA (Ta.1.1)

[ 10. Productivity Ratio (@wu1n/mv)
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Agenda
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I MSWIUIS:UUMSYOMSADIUS TcRol;‘S.Fj.’

Knowledge Management

Organizational Profile

Strategy

"Knowledge Management”
is a foundation of excellence

Leadership

Measurement, Analysis, and Knowledge Manageme

Core Values and CO“CeptS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance. Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http:/Awww.nist.gov/baldrige.
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ANSWCUUNS:UUNSYONISADIUS

Knowledge Management

S:UUNISYONISAIIUS

EIUUEIUUﬂ"lSWC'UU"Iﬂ"ISOOﬂ"ISF’D"IUSD\)F’IﬂSDEﬂ\)lUUS uu ams
EIS'\\)WUU"IUnlUUllU\)UD\)D\)ﬂﬂS

1. s;uUMISYOMSANUSIUDVANS (Knowledge Management
System) Zuanutu UDVANS:UDOUMS JuadU HSBﬂOﬂSSUhﬂ‘lHUOZH

w UEDLIHU\)UB\)ﬂ"ISO'\lU UVIUYDVDVANS

2. ADJAQIS: HUﬂUE)\)Uﬂa'lﬂSClE)ﬂ'lUUUﬂ'lSlSUUSE)U'I\)CIE)lUE)\) (Learning
Values) tuanueu: UE)\)ﬂ']SUEDUSDUZUﬂOﬂSSUnlﬂEDUE)\)ﬂUﬂ'ISS UE)\)F’IF’D'IUS
naAty ﬂ'\SllED\)H']ﬂD'lUS la: msuamUaamsaus



I MSIANISAIUS
(Knowledge Management)

Explicit knowledge =
« Tangible « Once shared,

* Visible it belongs to everyone
* Public « Can be seen

» Can be accessed by “above the water”
third persons

Tacit knowledge =

. lnt-?rjgib'? » Can be accessed on only
* Invisible a first-person basis
* Private + Hidden "underwater”




MSIANISAIUS
(Knowledge Management)

Hujire Mongka & Hirgtaka Takeuchi | Theory OF Knowledge Creation

Tacit

Explicit

Tacit Explicit
Soclalization Internalization
FacL 1o Faoe mer.-tir'q Criline learn'lrg
Synchranans Intranct Fartals
Cammunieatban

Groupwana apelicatiens
Cammunily of Praclice

B rcreledge Repositoey
Search and data mining

Software
Externalization Combination
Cellaboration Systems Al techralcgies

Onllre Discussion Databass
argwering cquestion

Inclisding m=eting, emalls,
documents, collabaratian,
wnowledge repositories

Tacit

Explizit

Tacit
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Executive and Core Team IEAT:
Workshop (Awareness + KM. Vision)

Core Team IEAT:

- - . N 10 Apr 20
Final Review (Vision-Goal-Objective), OKM Workshop
Core Team IEAT: I
Gap Review Session Pr
Core Team IEAT: 30 Apr 20

Workshop (Review Theme & Strategy)

Executive IEAT:
Hearing of KM Strategy

Core Team IEAT:
Final Revision of KM Master Plan

29 May 20

Core Team IEAT:

Key Activities 12 Jun - 21 AUG 20
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